
Analysis of variance - READING 

Windy Ridge School (1575)   

Strategic Aim:        To improve students’ literacy and numeracy skills so that they are working at or above their chronological age.  

Annual Aim 2015:    

1. Teachers identify class targets for reading; Students who are at risk of not meeting an expected standard based on their progress and previous achievement.  This could be 
ensuring that those children capable of being above NS reach that level or working with students below to be at the NS by the end of the year. These students are tracked and 
discussed at team level to ensure that they are making positive and accelerated progress.  

All classroom teachers have these targets, and report back to the Principal each term on progress, achievement and concerns. 

Baseline data 2015:     

1. Classroom targets – assessment data from previous year 
 
 

Target 2015:  To lift the achievement of the following students so that they reach or exceed National Standards in Reading; 

 Classroom targets  -  as identified by classroom teachers  (24 students, including 8 ESOL students (current or past) and 2 children receiving RT Literacy support) 
 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 

happen?) 

Evaluation (where to next?) 

 Using school wide assessment data, 
set targets for those students most 
at risk of not achieving NS in reading. 

 Analyse data to identify trends and 
patterns in both student progress 
and teacher practice. 

Target students: 
Year 1-3  x7 students 
Year 4-6  x17  students 
Nearly all children maintained or 
improved their reading data results.       
(23 of 24) 

 We identified that those children moving 

from decoding to comprehension (lev 1-2) 

had greatest difficulty in achieving the 

standard for reading.  (approx. year 4) 

Ensure there are adequate resources for 

teachers to effectively teach 

comprehension strategies in level 2 and 

3. 



 Track progress of students using 
term data and observation in class of 
target students 

 Provide intervention - Reading 
Recovery, Resource Teacher of 
Literacy, Rainbow Reading, Kauri 
Club (parent reading support), ESOL 
support for students not making 
expected progress. 

However one child did not. This child has 
been tagged for Reading recovery support 
in 2016.  
Of the children still not achieving standard 
(12), three are receiving ESOL support and 
two are receiving RT Lit support, and one 
has since left the school.  Most of these 
students are in Y4-6 for 2016. 

The MID/END comparison data for this 

group was: 

 MID END 

ABOVE 1 1 

AT 9 11 

BELOW 14 12 

 

  

 

 

 

  

Ensure that teachers have clear 

guidelines for delivery, assessment and 

feedback in reading. 

Ensure there are adequate resources for 

children within early reading levels. 

Consider alternatives to Rainbow Reading 

for senior readers not meeting standard, 

to ensure we continue to engage these 

students. 

Planning for next year (2016):  

 Provide professional development for teacher aides working with at-risk students to ensure that the programmes they facilitate are focussing on the necessary skills in order to 
lift achievement for these children. 

 Develop and deliver some whanau workshops to assist parents in supporting their child’s reading at home. 

 Continue delivering the Reading Recovery programme, and ensure that current practice of referring to ‘Resource Teacher: Literacy’ is maintained for those children still not 
achieving expected standards in years 2-4. 

 Develop and implement an intervention programme for junior readers who are low but do not meet criteria for Reading Recovery, to ensure they meet expected standards by 
the end of Year 2. 

 

 



 

Analysis of variance - WRITING  

Windy Ridge School (1575) 

Strategic Aim:   To improve students’ literacy and numeracy skills so that they are working at or above their chronological age.  

Annual Aim 2015:    

Teachers identify class targets for writing; Students who are at risk of not meeting an expected standard based on their progress and previous achievement.  This could be 
ensuring that those children capable of being above NS reach that level or working with students below to be at the NS by the end of the year. These students are tracked and 
discussed at team level to ensure that they are making positive and accelerated progress.  

All classroom teachers have these targets, and report back to the Principal each term on progress, achievement and concerns. 

Baseline data 2015: 

 Classroom targets – assessment data from previous year 
 

Target 2015:   To lift the achievement of the identified students so that they meet or exceed National Standards in writing. 

 Classroom targets  -  as identified by classroom teachers  (25 students, including 7 ESOL students (current or past) and 2 children receiving RT Literacy support) 
 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 

happen?) 

Evaluation (where to next?) 

Using school wide assessment data, set 
targets for those students most at risk of 
not achieving NS in writing. 
 
Analyse data to identify trends and patterns 

Target students: 
Year 1-3  x4   students 
Year 4-6  x21  students 
 

While students did make progress not all 

achieved the expected standard. 

We continue to see a reluctance to write and 

Most of these students showed 

significant resistance to writing and a 

reluctance to engage with the 



in both student progress and teacher 
practice. 

Track progress of students using term data   

and observation in class of target students 

Provide specific targeted teaching for the 

students identified as at risk of not meeting 

expected standards. (differentiated 

programme) 

Provide specific professional learning 

around successful strategies for engaging 

reluctant writers (learned from the ALL 

project 2012). 

Of the 25 students identified as target 

students, 23 students maintained or 

improved their levels and the other 2 

students dropped in standard by the end 

of the year. 

The MID/END comparison data for this 

group was: 

 MID END 

ABOVE 1 0 

AT 8 12 

BELOW 16 13 

 

a lack of confidence in their ability to produce 

written tasks. 

It is clear that a priority for these students is 

to develop their self-esteem as a writer and 

we need to also teach them strategies for 

approaching a writing task.  They lack the 

skills required to work through the stages of 

writing which assist writers in completing an 

effective piece of writing; planning, 

proofread/edit etc. 

We have also identified that not all teachers 

understand how to identify the gaps in 

learning in order to lift them to the next level 

in their writing.  

programmes in their classrooms.  

 

We need to plan a professional 

development programme to address the 

gaps in teacher knowledge in relation to 

writing, including but not limited to; 

using national exemplars in assessment, 

use of e-AsTTle, analysis of writing 

samples, identifying next steps in 

learning.  This needs to involve 

workshops, observations and critical 

feedback. 

Planning for next year (2016):  

 Writing to be a major focus for staff professional learning in 2016, linked to appraisal and supported by observations/feedback and modelling where required. 

 Continue to use the STEPS to Literacy programme to support those students who at most risk of not achieving in literacy – in-class supported model. 

 Literacy lead teacher and the Literacy team will provide ongoing and regular support/professional learning for teachers in how to identify students at risk of not meeting 
expected standards and how to intervene earlier with the concerns. (Staff meetings, TOD.) 

 Literacy leader to work specifically with middle school team (years 2,3,4) around supporting reluctant and under achieving writers in their classrooms.  

 Literacy Leaders to attend PL opportunities to extend strategies for supporting teachers practice. 

 Develop and deliver some whanau workshops to assist parents in supporting their child’s reading at home. 
 

 
 
 

 



 

 

Analysis of variance - MATHEMATICS  

Windy Ridge School (1575) 

Strategic Aim:   To improve students’ literacy and numeracy skills so that they are working at or above their chronological age.  

Annual Aim 2015:    

Teachers identify class targets for maths; Students who are at risk of not meeting an expected standard based on their progress and previous achievement.  This could be 
ensuring that those children capable of being above NS reach that level or working with students below to be at the NS by the end of the year. These students are tracked and 
discussed at team level to ensure that they are making positive and accelerated progress.  

All classroom teachers have these targets, and report back to the Principal each term on progress, achievement and concerns. 

Baseline data 2015: 

 Classroom targets – assessment data from previous year 
 

Target 2015:   To lift the achievement of the identified students so that they meet or exceed National Standards in mathematics. 

 Classroom targets  -  as identified by classroom teachers  (29 students, including 7 ESOL students (current or past) and 2 children receiving RT Literacy support) 

Actions (what did we do?) Outcomes (what happened?) Reasons for the variance (why did it 

happen?) 

Evaluation (where to next?) 

Using school wide assessment data, set 
targets for those students most at risk of 
not achieving NS in maths. 
 

Target students: 
Year 1-3   x6 students 
Year 4-6  x23 students 
 

We do not currently have a remedial 
programme to target those children not 
making expected progress in maths, 
specifically number knowledge, and this 

We have investigated a Maths knowledge 
support programme researched and 
published out of Otago University.  We 
need to plan for the staffing resource to 



Analyse data to identify trends and patterns 
in both student progress and teacher 
practice. 

Provide specific targeted teaching for the 

students identified as at risk of not meeting 

expected standards. (differentiated 

programme) 

Track progress of students using term data   

and observation in class of target students. 

Provide specific professional learning 

around successful strategies for lifting 

achievement (learned from the ALIM 

project 2012).  

 

Of the 29 students identified as target 

students, 21 students maintained or 

improved their levels and the other 8 

students dropped in standard by the end 

of the year. 

The MID/END comparison data for this 

group was: 

 MID END 

ABOVE 2 0 

AT 14 11 

BELOW 13 18 

 

could be a missing factor in addressing 
concerns for these particular children. 

We have a number of new staff who have 

not participated in the PD we implemented 

after the ALIM project in 2012.   We need to 

ensure that we have consistency in teaching 

pedagogy and approach to the maths 

programme in the school. 

run this programme. 
 In 2016 we will be implementing this 
programme with those children who are 
struggling to move between knowledge 
levels.  
 
Our Maths Leader will plan and deliver a 
series of PL meetings to revise the 
learnings from ALIM, and follow up with 
observations to ensure that practice is 
consistent across the school. 

 

Planning for next year (2016):  

 Implement Maths Knowledge intervention programme 

 Maths lead teacher will continue to participate in Maths Leadership workshops to strengthen knowledge and understanding of schoolwide planning. 

 Coaching for teachers to focus on improving practice, including observation/feedback and modelling where required. 

 Professional Learning meetings to support teacher practice in formative assessment strategies to assist in moving children through stages/levels.  

 Develop and deliver some whanau workshops to assist parents in supporting their child’s maths at home. 
 

 


